
- Aggressive tendencies (Garandeau & Gi l lesser , 2006)

- Self ish and hosti le per sonali ties (Har vey et al, 2006)

- Problems w ith self-esteem an high levels of anxiety and 
depression (Matthieson & Einarsen, 2007)

- Want to dominate and exercise control

- Many of the character istics include those in effective 
leadership: competi tiveness, extroversion, independence, 
egocentr ism (Seigner , Coyne, Randall  & Parker , 2007) but 
bul l ies are often r ewarded by super visor s and senior  
management encouraging fur ther  bul lying at work.
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char act er ist ics of  bul l ies
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- mistreatment
- verbal  abuse
- intimidation
- threat
- humil iation
- isolation
- exclusion
- sabotage
- power struggle
- persistent and 

negative actions
- directed at 

individuals who cant 
defend themselves

CAN WE TAKE A POSITION?

- Bystander  is nei ther  a target nor  a bully and is someone 
who is an involved col league and obser ver. They w itness the 
bullying but are not involved dir ectly as bully or  target.

- Bystanders can escalate the bullying behavior s by speaking 
up on the target?s behalf or  can suppor t the bully actively or  
passively (Lutgen-Sandvik, 2006).

- I t has been suggested that empower ing to actively suppor t 
and defend their  peers who are targets in bul lying si tuations 
is a key for  effective inter ventions against bul lying (Frey, 
Hir schstein, Edstrom & Snell , 2009)

bystander s



FOR MORE 
INFORMATION ON 
BULLYING 
PREVENTION:

Byst anders can serve as a visible deterrent to aggressive and 
bullying behaviors, simply with their presence. This active 
intervention on behalf of the side of the victim can further 
help the victim, hindering an attack in progress and lessening 
the likelihood of future attacks (Hart & Miethe, 2008; Morris, 
2004).

Without training, 
bystanders more often 
than not remain what 
they believe is neutral, 
choosing not to get 
involved in the bullying 
situation either out of 
fear of retaliation from 
the bully or for lack of 
knowledge about how to 
exactly intervene 
appropriately and 
effectively (Banyard, 
2008; Magnuson & 
Norem, 2009).

When the bystander remains 
uninvolved it is found to sustain 
or increase the bullying, as it 
gives a signal to the bully that 
s/he is either powerful enough 
to have others watch without 
stopping the aggression, or that 
the bully is being supported in 
her/his actions (Aboud & Miller, 
2007; Hart & Miethe, 2008)  --> 
with peers looking on and 
providing tacit support at the 
least, the bully is no longer 
acting along --> bystanders are 
allies to the  point of magnifying 
the abuse of the target.

Pr obl em 1
Pr obl em  2

Why don't  mor e 
bystander s 
int er vene?

- It ?s none of  my business
- They f ear  get t ing hur t  or  

becoming a tar get
- They f eel  power l ess t o st op t he 

bul ly
- They don?t  l ike t he v ict im
- They f ear   r et r ibut ion
- They  don?t  know what  t o do
- Af r aid of  pr essur e t o 

par t icipat e in t he bul ly ing
- They have anxiet y about  

speaking t o anyone on t he 
bul ly ing 

- Af r aid t o associat e wit h  t he 
tar get

Upstander  (or   Def ender ) 

A person who speaks or acts in support of an individual, 
particularly someone who intervenes on behalf of a person 
being attacked or bullied.

The person sees a wrong and acts ? takes a stand against an 
act or injustice or intolerance.  

- Morally courageous
- Open-minded
- Person of integr ity
- Helpful bystander
- Protects or supports anyone who is being t reated 

unfair ly or is intent ionally hurt
- Does nor join in, laugh or guard the bully
- Stops unt rue and hurt ful messages about  the 

target  from being spread

www.bul ly ingpr event ionconsul t ing.com
(347)  301- 6554
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