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Violence is the act of 

violence or the threat of 
violence against 
colleagues in one's 
organizational 
environment. It  can 
occur at the workplace 
or outside the workplace 
and can range from 
threats to verbal abuse 
to physical assaults and 
homicide (OSHA). It can 
affect anyone on the 
job, however some 
workers are more at risk 
than others---those who 
have extensive contact 
w ith the public, to those 
who exchange money, 
deliver goods and 
services, or those who 
work alone or in small 
groups during the late 
night hours or in high 
crime areas as well as in 
community sett ings.
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Essentially, workplace 
violence is defined as 
any act or threat of 
violence, harassment, 
intimidation or 
threatening, disruptive 
behavior that occurs at 
the work site or 
because or 
work-related situations 
that occur off the site.

There are five 
types of workplace 
violence incidents 
(Everbridge):

1. Criminal intent 
workplace violence 
occurs when the 
perpetrator has 
no relationship 
to the targeted 
organization and 
the primary 
motive is theft. 

So this refers to a robbery, shoplift ing or 
trespassing incidents that become 
violent.The biggest targets of criminal 
intent violence are workers who exchange 
cash, work late hours or work alone.

2. Customer-Client workplace violence occurs 
when the perpetrator is a customer or 
client of the employer and could include 
those who bully.

3.  Worker-Worker occurs when the perpetrator 
often has interpersonal or work-related 
conflicts, losses, business and personal 
traumas. The group who is affected here 
are supervisors and managers or those 
who bully.

4. Domestic violence occurs when the 
perpetrator is known by the target and 
refers to spousal abuse-whether spouses 
work on the job together or if  one spouse 
trails another spouse.This is especially 
signif icant in terms of separation and 
divorce.

5. Ideological Violence occurs when the 
perpetrator directs abusive behavior to the 
organizational workplace or people on the 
job, etc. for ideological, religious or 
polit ical reasons.This occurs when there is 
an active shooter incident or similar.
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McClure identif ies eight categories of 
workplace violence behaviors -behaviors that 
can serve as warning signs or signs which 
potentially lead to more abusive behavior on 
the job (Heathfield, 2019):

1. Actor behaviors - the employee acts out 
behavior through yelling, shouting, throw ing 
objects, etc.

2. Fragmenter behaviors - employee takes no 
responsibility for his/her actions and sees no 
connection 
between what 
he/she does and 
consequences of 
employee's 
actions- e.g, 
blaming others 
for one's 
mistakes.

3. Me-first behaviors - employee does what 
he/she wants to do irregardless of negative 
effects towards others-e.g.,supervisor takes a 
lunch break during a last minute rush while 
his/her department is working hard to 
accomplish what needs to be done 
immediately.

4. M ixed-messenger behaviors - employee talks 
posit ively but behaves negatively, e.g supervisor 
says he/she is a team player but refuses to 
share information w ith colleagues.

5. Wooden-stick behaviors - the employee is rigid, 
inflexible and controlling-wants to be in charge 
and purposefully w ithholds information.

6. Escape-artist behaviors - the employee deals 
w ith stress by lying or taking part in addictive 
behaviors like drugs,etc.

7. Shocker behaviors - the employee acts in ways 
that are out of character-like not coming to 
work, or calling in sick more than usual.

8. Stranger behaviors - the employee is distant, 
has poor social skills and becomes fixated on an 
idea or an individual.
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Whether you are looking for an 
executive coach or an executive 
consultant to facilitate 
workshops on workplace bullying 
prevention I have a passion to 
make a difference in improving 
your life on the job so that you 
experience a healthy and 
productive work environment.   
When supervisors and managers 
work together as one team, the 
success of the organization moves forward.  Strong leadership, 
collaboration and communication w ill encourage staff  and 
students to work effectively w ith one another and w ill help show 
appreciation for one another.   Bullying Prevention Consult ing 
offers consult ing, workshops and individual one on one coaching 
to help you succeed and adapt to changes in the workplace. 

- Adopting a zero-tolerance policy towards any of these 
acts.

- Knowing your employees-and understanding when an 
employee's behavior is not ordinary.

- Training supervisors, managers and other co-workers to 
recognize unusual employee behaviors.

- Making sure your organizational handbook has a 
workplace violence policy and anti-bullying policy.

- Creating an emergency action plan so that when 
workplace violence occurs, every employee knows 
what to do.

- Having help available to those persons who are prone 
to workplace bullying and workplace violence.

We need to stop the spiral of workplace violence from 
occurring on our jobs.

When any of these behaviors occur they may 
be characterized as bullying behaviors or 
behaviors exhibited by one who is bullied. 
Try to prevent workplace violence or 
behaviors that can lead to workplace 
violence by:

.........................
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