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Diversity and Inclusion are signif icant
initiatives in today's workforce. Such
initiatives are important because a diversity
and inclusion policy on the job can ensure all
voices can be heard and respected, when
individuals take part in a team project. As we
look ahead to the f uture, the workplace will
evolve not only through advancements in
technology, but in the make-up of its
employees.
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Over a
third of today's
workforce
approximately 56
million people consist
of the millennials and
post - millennial
generation (Parikh,

2018). This means
that by 2025, 75% of
the workforce will
consist of workers
under the age of 40.
As we characterize
this up and coming
group of employees,
people under age 40
are those who have
grown up with
computers, social
media and have the
ability to make
connections with
others around the
world, from their
vantage points.
Driven by
fairness and
justice in
society,
these
employees
will look
towards
unquestionably
advancing their
careers, in spite of
adversity, disability or
any such barriers that
previous generations

contended with.
While many
companies today are
already hiring
individuals with
different perceptions,
thinking and
approaches, these
companies are readily
adopting such
diversity and
inclusion
policies.

as continuous
innovations in
research in various
fields, have
empowered the
millennials and post millennials to think
differently, and to find
more efficient ways to
improve

Millennials
are taking
increasing
responsibility
in their
workplaces,
more than any
generation before
them, in order to lay
the foundations for
an inclusive, unified
world which will
hopefully lead to
harmony and
collaboration.
Principles of equity
and actual
technological
advancements, as well

education,
healthcare and our
standard of living.
Through inclusion,
millennials and post millennials strive for
everyone to 'have a
sense of purpose' and
to create 'shared
values by working
together' with
common goals and
objectives.

It is important today that our
workplaces align themselves
with strategic inclusion and

diversity goals, innovative ideas
and openness to learning.

"

Millennials and
post millennials
are
out-of-the-box
thinkers who will
in fact be more
open and
straightforward,
than the previous
generation, to
accepting
inclusiveness.
But there are still problems
now with the coalescence of
the previous generation and
the millennial generations in
our challenging and
competitive workforce
environment. This means that
companies are still not
adapting to a diverse and
inclusive workplace climate.

Some reasons include:
Certain ethnic groups are being
excluded from certain
assignments by the
older managers and
supervisors.
Certain organizations
lack priority in
determining strategic
goals and it would be
with prioritization
that diversity and
inclusion perspectives are
related.
Women and minorities
continue to be separated
from decision-making roles
in the workplace.
Organizations are afraid of
change and want to keep
their power bases-so such
organizations stick to
antiquated workplace
culture.
We need to develop
organizational cultures that
foster innovative thinking.
Greater collaboration
amongst team members,
nurturing colleagues to
think in inventive ways,
which encourage more
diversity and inclusion.
For sure such diversity
and inclusion
initiatives can impact
by reducing
workplace
bullying-so why not
go forward with such
initiatives.
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We offer consulting,
workshops and individual
one on one coaching to
help you succeed and
adapt to changes in the
workplace and/or at your
academic facility.
We can offer individual
consults as well as
workshops for small or
large scale
classrooms,
including
workplace
bullying
forums for
employees
as well.
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