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AGEISM IS 
DEFINED AS 
"PREJUDICE OR 
DISCRIMINATION 
ON THE BASIS OF 
A PERSON'S AGE" 
(GALLUCCI, 2018).

Consider the following situat ions 
(Brownell & Powell):

Jane, 65 is told by her manager 
that  her department  is being 
reorganized. When she asks her 
boss about  finding a job in 
another department , the boss 
says  ?sorry, we are looking for 
younger workers.? 

IN A RECENT STUDY...

A recent study by Spherin found 
that  about 25% of employees 
pass judgments about their 
colleagues' mental status 
generally based on their ages, in 
relat ion to their job performance.

The research also ident ified that 
in 2017, 69% of 'younger 
workers' lacked the business 
acumen and life experiences 
presumably needed for 
leadership posit ions at their 
workplaces.

Clearly the impact of age on 
expectat ions of co-workers and 

their management styles has 
become a challenge.

We need to advocate for ways in 
which older workers are not

discriminated in hiring and workplace 
priorit ies: Workplace ageism 
manifests itself direct ly  and 
indirect ly:

1. Through the exhibit ion of 
Intent ional and repeated 
mist reatment

2. Through the sabotage of work 
performance

3. Through the expression of 
int imidat ion, humiliat ion and 
verbal abuse

Sometimes stereotypes held 
by employers are, that older 
workers are inferior to 
younger workers in energy, 
adaptability, product ivity, 
ambit ion, health and 
cognit ion. It  is important to 
combat such negative 
stereotypes about older 
workers so that their being 
bullied becomes non-existent. 
Sometimes for the older 

workers themselves, the actual 
threat itself, of being stereotyped, 
can impair their work performance 
and health.

 

BULLYING PREVENTION CONSULTING



TIPS TO

COMBAT 
THESE 
WORKPLACE 
AGEISM 
ISSUES BY:

 1. Providing counseling to 
older targets of workplace 
ageism, so that  the older 
worker learns st rategies for 
coping construct ively  with 
others on the job

2. Joining support  groups that  
raise awareness of ageism 
issues

3. Becoming familiar with age 
discriminat ion laws.

 The idea is to cont inue fight ing 
age discriminat ion so that  older 

workers are no longer bullied.

TOPIC TWOA CLASSIC EXAMPLE OF AGEISM  IN 
THE WORKPLACE

Dick, 58 is working on a 
project with younger 
members on his team. The 
project requires sharpened 
computer skills. So Dick asks 
his boss if he can attend a 
computer training session, 
paid by the company. His boss 
says ?no, not possible?? Dick 
then receives a warning in his 
file, that his skills are not 
updated and do not match the 
requirements of his job.

AGE DISCRIMINATION 
RESOURCES:
U.S. EQUAL EMPLOYMENT 
OPPORTUNITY COMMISSION

LAWS, REGULATIONS, AND 
GUIDANCE
HTTPS:/ / WWW.EEOC.GOV/ LAWS/ TYPES/AGE.CFM

"Human rights issues and issues of dignity do 
not diminish with age. Stand up for yourself, 
keep the bullies away and eradicate ageism.

Clara Wajngurt, Ph.D.

Bullying Prevention Consulting offers consulting, workshops and 
individual one on one coaching to help you succeed and adapt to 
changes in the workplace and/or at your academic facility. 

We can offer individual consults as well as workshops for small or 
large scale classrooms, including workplace bullying forums for 
employees as well. 

It is critical that administration creates a work and educational 
culture that rejects bullying, ageism, discrimination, harrasment, and 
promotes reporting and promptly resolves any incidents of bullying.

For more information contact us at:

www.bullyingpreventionconsulting.com

or call us at:  (347)  301-6554
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